
 

 



 

Atendees: 
☒ Chris Sinrud, OPI ☒ Andy Campbell, OPI ☒ Ashley Perez, OPI ☒ Melissa Straw, PS 
☒ Kevin Benson, PS ☒ Robert King, PS ☐ Anna Hoerner, OPI ☒ Steve Ciarrocchi, PS 
☐ Edward Dedic, PS ☒ Sarah Singer, PS ☐ Rob Stutz, OPI  

 

Agenda Items: 1. Data Dic�onary 
2. Connected Intelligence: 

PowerSchool Student Informa�on System Connec�ons Status 
- Custom Connector Update 
- VPN Discussion Update 
Infinite Campus Student Informa�on System Connec�on 
Update Status 

3. Other Project Updates 
4. Unified Insights Demo: In the Know Sessions 
5. Next steps 

General Updates: No updates this period. PS internal mee�ng scheduled for 1/29/24 to 
review VPNs needed to replicate data from PS SIS on prem databases. 
Will then schedule mee�ng with OPI to review. UI demos scheduled for 
1/30 and 1/31. CI demo scheduled for 2/7. 

Connected Intelligence: The team con�nues to work on the replica�on of AIM and has brought 
in an addi�onal resource to assist. OPI con�nues to update the data 
dic�onary. Moving forward, will con�nue to replicate data from iC into 
CI. The CI team will schedule a mee�ng to discuss governance, security, 
and access once data is there. Will also con�nue with custom connector 
analysis once the updated data dic�onary is received. This analysis will 
help with es�ma�ng effort, cost, and �meline for the customiza�on. 

Unified Insights: Pending comple�on of other tasks. Project on hold. 
Project Governance: Future milestone. No current updates. 
Milestones: Milestone Project Status Planned 

Comple�on  
Current 
Forecast 

Actual Date 

1: Dra� 
Assessment 
Output 

Completed 9/8/2023 9/8/2023 9/8/2023 

2: MT Review 
and Feedback 

Completed 9/15/2023 9/18/2023 9/18/2023 

3: Final 
Approval 

Completed 9/22/2023 9/22/2023 9/22/2023 

4a: Connected 
Intelligence w/ 
2 sources 

In Progress 10/20/2023 7/20/2024  
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4b: Replica�on 
w/ 6 addi�onal 
sources 

Not Started 7/20/2025 7/20/2025  

5a: Base 
Unified 
Insights 
Modules 
Deployed 

Not Started 8/20/2024 8/20/2024  

5b: Unified 
Insights 
Customiza�ons 
Complete 

Not Started 7/20/2025 7/20/2025  

6: Post-
Deployment 
Assessment 

Not Started 6/20/2025 6/20/2025  

7: Solu�on 
Acceptance 
and Sign-off 

Not Started 7/20/2025 7/20/2025  
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